
 

 

Date/Time: Wednesday, September 28, 2022, Started: 6:05 p.m. / Ended: 9:00 p.m. 

Location: The Homestead 

Purpose: Regular Open Meeting 

Chaired By: Dr. Philip Geiger 

Attendance: 

Directors: 

Dr. Philip Geiger, President; Elaine Cottey, Secretary; John Shaw, Treasurer; Geoff Wilner, 
Director 

Management: 

Michele Ray-Brethower, Executive Director Shannon Owsley, Executive Assistant Mike Wells, 
Director of Operations  

Call to Order / Establishment of Quorum / Roll Call 

The meeting was called to order at 6:05 p.m. A quorum was established with four directors 
present. 

The purpose of the meeting was to redefine the purpose of the committee being established to 
address issues of concern regarding community access, community patrols and related safety 
issues. All residents who submitted their applications for the committee who have indicated 
continued interest in participating on the committee were invited. Approximately ten 
applicants attended. 

Executive Director Michele Ray Brethower had each person introduce themselves and then 
made a presentation to describe the scope of services that DC Ranch has contracted for with 
Anderson Security. She provided details on staffing and an organizational chart related to 
security. She made it clear to those in attendance that security personnel are not the police and 
that residents should call 911 when they have a critical concern regarding their personal or 
neighborhood safety. 



Ms. Ray Brethower also gave accurate information, “fact vs fiction” on a number of rumors that 
have circulated in the past (e.g., patrols do the same route at the same day and crime rate is 
increasing, – all false)  

Committee applicants were positioned at three different tables with at least one board 
member at each table to facilitate the discussions on the following topics: speeding, gate 
access, and path and trails. 

Each table produced different ideas that will need to be considered by the new  

1. Add more cameras to capture speeders 
2. Reduce the speed before giving a ticket from eleven miles over to five or less for all 

internal roadways. 
3. Deactivate transponders for speeders starting with the second violation 
4. Deactivate transponders for any homeowner reaching an established violation threshold  
5. Add a hotline for residents to make anonymous reports of violations of any type 
6. Add speed bumps and speed humps 
7. Add a second access arm at unmanned gates to prevent tailgating into the community 
8. Vendors who speed repeatedly should be banned from working at DC Ranch 
9. Increase the number of patrols 
10. Hire an off-duty police officer to issue tickets and respond to calls 
11. Reduce speed throughout the community 
12. Provide more training to security manning gates 
13. Require all transponders to be renewed periodically to prevent people from entering 

the community after they have moved. 
14. Charge a fee to reactivate transponders after suspension due to speeding 

In the area of gate access, the following ideas were offered: 

1. Do not permit vendors entry until 7AM 
2. Start a neighborhood watch program throughout the community 
3. Use an automated text messaging system for reporting and exporting pictures 
4. Add additional personnel to the security team 
5. Use one-time disposable access codes for entry 
6. Make certain residents are updating their approved vendors; remove those no longer 

being used 
7. If you see something, say something! 

Regarding generalized concerns, the following recommendations were made including: 

1. Review transponder list and remove transponders that should not have them 
2. Recycle 4-digit codes once a year 
3. Remind residents not to give out gate codes, but use gate code touch pads and open 

with nine on their phone for visitors 



4. Install more speed limit signs and more speed bumps to control speed. Remind 
residents of increased fines 

5. Enforce wrong way driving in alleys. Use cameras  
6. Upgrade gate cameras to cloud based type design to speed up Gate entry process 
7. Buy T Mobile cloud cameras to watch problem areas on path and trails 
8. More speed limit signs and "No Motorized Vehicles" signs on path and trails. Work with 

both Country Clubs to resolve speed and traffic problems 
9. Enforce dogs off leash and educate residents - Parks are not free run doggie parks 
10. Improve response time for security 
11. Publish regular newsletter on security problems in Ranch News on by email 
12. Benchmark what other Associations are doing 

Applicants for the committee left the meeting when the presentations and roundtable 
discussions ended. The board members continued to meet to debrief regarding the meeting 
just held and to review the applicants for the committee. Each applicant was reviewed, and 
the board members present finalized a list of recommended candidates recognizing that 
each applicant was exceptional. The board members reaffirmed that the want to retain the 
size of the committee at 10 residents plus two board members. 

The meeting adjourned at 9:00 PM. 

 


