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DC Ranch Community Council 

Financial Highlights – Director Analysis 

for period ending December 31, 2022 
 

Financial statements are preliminary, pending year-end adjustments and audit review 
 

Summary by Fund - YTD 

 Operating Reserve Capital Total CC 

Revenue  $    5,591,694   $        18,039   $        92,838   $  5,702,571  

Expenses        3,862,152           259,100           293,639       4,414,890  

Operating Income/(Loss)  $    1,729,542   $    (241,060)  $   (200,801)  $ 1,287,681  

     

Depreciation                       -                        -               44,965             44,965  

Total Income/(Loss)  $    1,729,542   $    (241,060)  $   (245,765)  $ 1,242,717  

     

Transfers In/(Out)       (2,007,272)          283,272        1,724,000                     -    

Total Surplus/(Deficit)  $     (277,730)  $        42,212   $  1,478,235   $ 1,242,717  

 

 

Revenue 

Operating revenue for December totaled $366k, lower than budget by $38k (10%). Year-to-date revenue is 

favorable to budget by $1.08 mil (24%). Significant variances to budget include: 

• Community Benefit Fees came in $40k (23%) lower than forecast for December. Benefit Fees YTD 

reflect a revenue surplus of $1.17 mil (71%). 

• Assessments are slightly higher than budget due to the lots that were estimated to be subtracted for 

the new Ranch Association maintenance facility, which has not been finalized. The nine (9) lots for the 

new Legacy at DC Ranch neighborhood began paying assessments in June. 

• Charitable Event revenue YTD is under budget by $124k, due to the transfer of Tour de Scottsdale to 

McDowell Mountain Conservancy and cancellation of Dinner in the Desert. There are corresponding 

offset(s) in expense savings. 

• Other revenue has a positive variance to budget YTD due to interest, key fobs and fees collected for 

Transfer & Disclosure (T&D) inspections. 

 

 

Expense 

Operating expenses for December came in $59k (16%) unfavorable to budget, with year-to-date expense 

$337k (8%) lower than budget. Transfers totaling $1.7 mil have been made to the capital fund YTD, over and 

above the budgeted amount. Notable expense variances include: 

 

Administration 

• Personnel costs are $128k lower than estimated in the budget YTD due to open and transitioning 

positions. 

• Administration is $11k over budget YTD due to higher recruitment costs for the year. 
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Programs 

• Program expenses are favorable to budget by $206k YTD due to a savings in the Spring Festival event 

(due to reduced capacity); cancellation of Dinner in the Desert charitable event; transfer of Tour de 

Scottsdale to McDowell Mountain Conservancy; savings in community engagement expenses; 

communications collateral costs; and savings and/or cancellations of smaller events and recreation 

programming. 

 

Facilities 

• Facilities expense overall is $19k below budget YTD due to savings in supply purchases, service 

expenditures and reduced monsoon clean up expense for paths and trails. 

 

 

Balance Sheet/Cash Flow 

• Operating cash on hand is equal to 4.02 months as of 12/31/2022. 

• There are $7.5 mil in capital funds and $2 mil in reserve funds. Reserves were 88.07% funded at 

12/31/2022. 

• The balance in Capital Fund-Current Projects represents the amount of funds remaining to complete 

Board approved projects. 

 

 

Looking Forward 

• Future escrow amounts in progress are as follows: 
 

Month Currently in escrow Budgeted Benefit Fees 

January 2023 $90,238 $65,696 

February 2023 $51,894 $157,940 

           

 

Community Council finished up the year with $1.7 mil in net income and $1.4 mil favorable variance to the 

operating budget. This allowed Council to transfer $1.7 mil to the capital fund over and above the budgeted 

monthly transfer amount in 2022. Community Benefit Fees performed very well through August, but have 

slowed and are leveling closer to (or below) budget amounts. 



Annual
Current Budget Year to Budget 2022

Month Budget Variance Date Budget Variance Budget

INCOME
Residential Assessments 141,908$    141,908$    -$             1,699,854$  1,702,896$  (3,042)$        1,702,896$  

Commercial Assessments 50,440        49,140        1,300           605,280       589,680        15,600          589,680        

Community Benefit Fees 132,175      172,631      (40,456)       2,822,213    1,650,000    1,172,213    1,650,000    

  Total Assessment Revenue 324,523      363,679      (39,156)       5,127,347    3,942,576    1,184,771    3,942,576    

Event/Club/Class Registrations 3,014           3,557           (543)             66,443          54,810          11,633          54,810          

Charitable Events -               -               -               -                123,750        (123,750)      123,750        

Arts & Education 290              1,000           (710)             22,070          23,741          (1,671)           23,741          

  Total Program Revenue 3,304          4,557          (1,253)         88,513         202,301       (113,788)      202,301       

Community Center Rentals 3,690           2,500           1,190           24,150          20,200          3,950            20,200          

Community Garden -               -               -               5,280            5,280            -                5,280            

  Total Facilities Revenue 3,690          2,500          1,190          29,430         25,480          3,950            25,480          

Management Fee 26,205        26,205        -               314,460       314,460        -                314,460        

Advertising -               1,080           (1,080)         5,760            7,200            (1,440)           7,200            

Interest 2,759           48                2,711           10,904          433               10,471          433               

Other Income (CFD, key fobs, misc) 5,493           6,100           (607)             15,279          14,450          829               14,450          

  Total Other Income 34,457        33,433        1,024          346,403       336,543       9,860            336,543       

Total Operating Income 365,974    404,169    (38,195)     5,591,694  4,506,900  1,084,794  4,506,900  

EXPENSES
Personnel Expenses 218,516      211,672      6,844           2,366,008    2,493,974    (127,966)      2,493,974    

Administration 51,299        32,016        19,283        430,730       419,624        11,106          419,624        

Employee Relations & Training 10,676        4,355           6,321           64,541          63,419          1,122            63,419          

  Total Administrative Expense 280,490      248,043      32,447        2,861,279    2,977,017    (115,738)      2,977,017    

Events/Clubs/Classes 60,683        47,611        13,072        303,169       343,954        (40,785)        343,954        

Charitable Events -               -               -                117,500        (117,500)      117,500        

Communications/Community Eng 20,165        11,197        8,968           103,606       129,913        (26,307)        129,913        

Arts & Education Programs 913              2,550           (1,637)         39,384          61,225          (21,841)        61,225          

  Total Program Expense 81,761        61,358        20,403        446,159       652,592       (206,433)      652,592       

Desert Camp Community Center 28,543        25,921        2,622           304,414       301,080        3,334            301,080        

The Homestead Community Center 9,761           9,437           324              118,114       124,188        (6,074)           124,188        

Seasonal Decorations 15,312        12,000        3,312           66,022          66,775          (753)              66,775          

Market St Park/Paths & Trails 2,365           4,725           (2,360)         23,518          39,394          (15,876)        39,394          

  Total Facilities Expense 55,982        52,083        3,899          512,068       531,437       (19,369)        531,437       

Insurance (non-EE) & Taxes 3,202           3,146           56                40,503          38,582          1,921            38,582          

Other Expenses 2,144           -               2,144           2,144            -                2,144            -                

  Total General Expense 5,345          3,146          2,199          42,646         38,582          4,064            38,582          

Total Operating Expense 423,578    364,630    58,948       3,862,152  4,199,628  (337,476)    4,199,628  

Net Operating Income/(Loss) (57,604)     39,539       (97,143)     1,729,542  307,272      1,422,270  307,272      

Reserve & Capital Contributions (25,606)       (25,606)       -               (2,007,272)   (307,272)      (1,700,000)   (307,272)      

Transfers In/(Out) (25,606)       (25,606)       -               (2,007,272)   (307,272)      (1,700,000)   (307,272)      

Net Operating Surplus/(Deficit) (83,210)$   13,933$    (97,143)$   (277,730)$  -$            (277,730)$  -$            

DC RANCH COMMUNITY COUNCIL
STATEMENT OF REVENUE AND EXPENSE

For the Month and YTD Ending December 31, 2022

December 2022 Year-to-Date



12/31/2022 12/31/2021 Y/Y Change

ASSETS

CASH

Cash - Operating 1,508,337$         1,754,711$           (246,374)$           

Petty Cash 500                      500                        -                       

        TOTAL CASH 1,508,837 1,755,211 (246,374)

CAPITAL FUND

Capital Fund - Current Projects 637,114               104,373                532,742               

Capital Fund - Savings 6,864,667           5,876,822             987,845               

        TOTAL CAPITAL FUND 7,501,781 5,981,195 1,520,587

RESERVE FUND 2,072,180           2,021,506             50,674                 

Accounts Receivable (Net) 25,435                 17,560                  7,874                   

Intercompany Receivable 154,192               206,348                (52,156)               

Prepaid Expenses 40,979                 51,715                  (10,736)               

Other Current Assets -                       1,427                    (1,427)                  

        TOTAL CURRENT ASSETS 220,605 277,050 (56,445)

PROPERTY, PLANT & EQUIPMENT

Furniture & Fixtures 28,459                 28,459                  -                       

Property & Equipment 148,068               141,249                6,819                   

Leasehold Improvements - Comm Garden 137,042               137,042                -                       

Homestead Remodel & Improvements 110,112               110,112                -                       

Desert Camp Remodel & Improvements 161,479               161,479                -                       

Construction In Progress 7,849                   7,849                    -                       

TOTAL PROPERTY, PLANT & EQUIPMENT 593,008               586,189                6,819                   

Less Accumulated Depreciation (378,905)             (333,940)               (44,965)               

PROPERTY, PLANT AND EQUIPMENT, NET 214,104               252,249                (38,145)               

TOTAL ASSETS 11,517,507$       10,287,210$        1,230,297$         

LIABILITIES

Accounts Payable -$                         63,530$                (63,530)$             

Intercompany Payable -                       18,420                  (18,420)               

Accrued Expenses 223,452               128,284                95,168                 

Prepaid Assessments 67,630                 89,252                  (21,622)               

Deferred Revenue 2,840                   3,300                    (460)                     

Other Current Liabilities (480)                     3,077                    (3,556)                  

        TOTAL CURRENT LIABILITIES 293,442 305,862 (12,420)

TOTAL LIABILITIES 293,442$            305,862$              (12,420)$             

NET ASSETS

Capital Equity 6,138,912           6,138,912             -                       

Reserve Equity 2,090,895           2,090,895             -                       

Operating Equity 1,751,541           1,751,541             -                       

Current Year Profit/Loss 1,242,717           -                         1,242,717           

TOTAL NET ASSETS 11,224,065$       9,981,348$          1,242,717$         

TOTAL LIABILITIES & NET ASSETS 11,517,507$       10,287,210$        1,230,297$         

DC RANCH COMMUNITY COUNCIL
BALANCE SHEET

At December 31, 2022



CASH FLOWS FROM OPERATING ACTIVITIES

Net income (deficit) for period (277,730)$           

Adjustments to reconcile net income (deficit)

Accounts receivable (7,874)                 

Prepaid insurance 613                      

Prepaid programs and expense 1,655                   

Prepaid expenses 8,468                   

Intercompany Receivable 116,326              

Accounts payable (59,986)               

Accrued payroll expenses 86,162                 

Deferred revenue - facility rentals (460)                     

Prepaid assessments (85,792)               

Prepaid event registration -                       

Intercompany Payable (18,420)               

Transfer of funds from Operating to Reserve/Capital Accounts (5,779)                 

Other liabilities (3,556)                 

NET CASH FROM OPERATING ACTIVITIES (246,374)             

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of  Property, Plant & Equipment -                       

NET INCREASE (DECREASE) IN CASH (246,374)             

CASH, BEGINNING OF PERIOD 1,755,211           

CASH, END OF PERIOD 1,508,837$         

ADDITIONAL INFORMATION - OPERATING FUNDS REQUIREMENTS:

Per Board policy, operating funds should be between 3-6 months of budgeted annual operating expenses.

Number of months budgeted expenses in cash, end of period: 4.02

Total 2022 operating budget expenses 4,506,900$         

MINIMUM - Average of three months 1,126,725$         

 Amount over 

minimum 

 Amount under 

minimum 

382,112$            N/A

MAXIMUM - Average of six months 2,253,450$         

 Amount over 

maximum 

 Amount under 

maximum 

N/A 744,613$            

DC RANCH COMMUNITY COUNCIL
STATEMENT OF CASH FLOW
 Year-To-Date December 2022



DC Ranch Community Council
Resale Benefit Fee Trend - December 2022

 Month 2020 Actual 2021 Actual In Process 2022 Actual 2022 Budget Budget Variance

Change from Prior 

Year

Jan 93,563$                 283,272$               -$                       165,815$               61,657$                 104,158$               (117,457)$              

Feb 284,943                 530,781                 -                         397,845                 171,248                 226,597                 (132,936)                

Mar 215,236                 491,131                 -                         311,878                 182,870                 129,008                 (179,253)                

Apr 138,243                 564,467                 -                         357,798                 111,562                 246,236                 (206,670)                

May 83,883                   526,293                 -                         201,745                 125,854                 75,891                   (324,548)                

Jun 251,064                 654,990                 -                         546,370                 165,712                 380,658                 (108,620)                

Jul 185,835                 717,439                 -                         170,030                 91,159                   78,871                   (547,409)                

Aug 207,587                 251,248                 -                         197,500                 111,024                 86,476                   (53,748)                  

Sep 232,947                 301,195                 -                         80,700                   100,647                 (19,947)                  (220,495)                

Oct 390,122                 242,518                 75,744                   161,327                 (85,583)                  (166,774)                

Nov 271,763                 196,165                 184,613                 194,309                 (9,696)                    (11,552)                  

Dec 342,891                 157,487                 132,175                 172,631                 (40,456)                  (25,312)                  

Annual Total 2,698,074$            4,916,984$            -$                       2,822,213$            1,650,000$            1,172,213$            (2,094,771)$          

Location December YTD Average Price YTD Average

PU 1 - House 2                           42                         1,575,000$           1,187,938$           

PU 2 - House 1                           46                         1,120,060$           1,225,580$           

PU 4 - House 3                           35                         2,005,000$           2,807,700$           

Silverleaf - House 3                           50                         3,650,000$           5,548,760$           

PU 4 - Land -                        3                           -$                      4,246,667$           

Silverleaf - Land -                        11                         -$                      3,013,636$           

Commercial 2                           8                           2,600,000$           4,900,000$           

Total/Average 11                         195                       2,403,187$           2,908,039$           

Resale Benefit Fee

Property Sale Breakdown

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

2020 16 34 26 17 18 25 28 25 36 37 30 49

2021 33 39 38 52 42 44 29 27 25 20 20 19

2022 18 23 27 23 13 27 13 10 8 9 13 11
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Count of Property Sales

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

2020 $19.6 $61.0 $47.2 $27.6 $19.6 $53.0 $50.1 $43.1 $52.4 $84.4 $58.4 $69.8

2021 $60.5 $110.1 $98.2 $112.9 $120.1 $131.0 $143.5 $50.2 $67.9 $48.5 $39.2 $31.5

2022 $33.2 $79.6 $62.4 $71.5 $40.3 $109.3 $34.0 $42.1 $16.1 $15.2 $36.9 $26.4
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