KDMGA

Ranch Association

2024 DC Ranch Association Board of Directors Calendar

January

February

March

1/8 — Executive Session 2 pm, Board
Meeting 3 pm
- Annual Mtg./Election Schedule
* Insurance Renewal
1/17 —=NVM Training 5-6:30 pm (TH)
1/18 — Joint Board Mtg 3:30 pm (TH)
1/21 -DC Ranch Day 3:30 pm (TH)
1/29 — Realtor Training 3-5 pm (TH)

¢ Council Board Meeting

Board Actions:
Begin annual review of policies

2/5 — Executive Session 4 pm, Board
Meeting 6 pm

- Year End Financial Report

* Community Standards Update

Candidate forms for Board Election
available on DCRanch.com

Board Actions:
Report on annual review of policies at
Board meeting

3/1 —Deadline for candidate applications
3/4 —Executive Session 4 pm, Board Meeting
6 pm

* Communications Presentation
3/11 —Meet the Candidates Night 6 pm (TH)
3/13 —Ballots mailed to NVM & Residents

¢ Council Board Meeting

Board Actions:

April

May

June

4/1-Annual Meeting 6 pm (TH)

- Announce Election Results

* Organizational Update
4/17 —Joint Board Orientation 4-7 pm (TH)
4/26 - Board Retreat, 9 am-4:30 pm
(Offsite)

Board Actions:
Elect Officers

5/6 -Executive Session 4 pm, Board
Meeting 6 pm

* Q1 Financial Report

* Approve 104.11A

¢ Council Board Meeting

Board Actions:
Adopt Board Goals and Objectives

6/3 — Executive Session 4 pm, Board Meeting
6 pm

* Annual Audit Presentation

* Board Committee Appointments

Board Actions:

Accept Annual Audit

Appoint Committees (Budget/Finance, CPGA,
Firewise, Modification, Policy, and
Sustainability).

July

August

September

No Association Board Meeting

¢+ Council Board Meeting

8/5 —Executive Session 4 pm, Board
Meeting 6 pm
- Q2 Financial Report

9/9 —Executive Session 4 pm, Board Meeting
6 pm (TH)

Board Actions:

October November December
10/1 -NVM Candidate applications 11/1 —-NVM Candidate Statement 12/2 —Executive Session 4 pm, Board Meeting
available on DCRanch.com Deadline 6 pm (TH)

10/7 —Executive Session 4 pm, Board
Meeting 6 pm (TH)

10/21 -2025 RA Annual Budget
Presentation 6 pm (TH)

10/23 —Community Safety Forum 6 pm
(TH)

Board Actions:
Review 2025 Annual Budget

11/4 —Executive Session 4 pm, Board
Meeting 6 pm (TH)

- Q3 Financial Report

» 2025 Annual Budget Approval
Week of 11/18 —Mail NVM Ballots

¢ Council Board Meeting

Board Actions:
Approve 2025 Annual Budget

= 2025 Annual Calendar
12/6 —NVM Ballots due by 5 pm

Week of 12/16 —NVM Election Results
Announced on Website

12/4 —-NVM Appreciation Night

Board Actions:
Adopt Annual Calendar for 2025




