
Building the 2027 Budget
Priorities, Assumptions & the Budget Process

NVM Lunch & Learn – Session 1
Friday, October 9, 2026 | Desert Camp Community Center

DC Ranch Association | FY2027 Budget Development



Scott B. Levy, MBA, CMCA, CPP

Chief Administrative Officer

Kim Visser, CMCA, AMS, SPHR

Chief Operating Officer

Phillip Christensen, CPA

Senior Director of Finance



Today’s Conversation

A 60-minute look at where we are, what is driving the budget, and what comes next.

❑ Current Financial Update — Phillip Christensen

❑ 2027 Project & Infrastructure Priorities — Kim Visser

❑ Board Core Budget Assumptions — Scott Levy

❑ Budget Review Timeline & Next Steps

❑ Questions & Discussion
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What Session 1 Is Designed to Do

❑ Explain the priorities and assumptions shaping the FY2027 budget.

❑ Provide a current financial snapshot — while the budget is still being refined.

❑ Connect 2027 spending decisions to infrastructure, service levels and long-term sustainability.

❑ Show how NVM and Finance Committee input fits into the review process.

❑ Session 2 on October 26 will focus more directly on proposed assessments, reserves and 
neighborhood impact.
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Current Financial Update

Phillip Christensen | Senior Director of Finance

$12.44M
2027 Consolidated Expenses

+3.9% vs. 2026

$11.88M
Assessment Revenue

+3.3% vs. 2026

$2.32M
General Reserve Contributions

+3.9% vs. 2026

3.9%
Expense Increase

Current working draft

The budget remains a working draft and will continue to change as outstanding assumptions are finalized.

The objective is not simply to hold a percentage — it is to fund priorities responsibly while challenging assumptions 
and identifying efficiencies.

Source: FY2027 Draft Budget Workbook dated September 30, 2026



What Is Changing in the 2027 Draft?

➢ Updated reserve studies are incorporated for Ranch Master and all neighborhoods.

➢ Ranch Association cost-sharing expense is significantly reduced; Covenant Commission cost sharing 
ends January 1, 2027.

➢ Corporate insurance renewal pricing remains outstanding and current amounts are placeholders.

➢ Healthcare plan design and final renewal pricing remain outstanding.

➢ The budget will continue to be refined as actual renewal information and other final inputs become 
available.
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Reserve Studies: Planning for Long-Term Needs
A reserve study identifies major components, anticipated replacement timing and recommended funding.

WHAT IT COVERS

Roadways, playgrounds, walls 
and other common-area assets

WHAT CHANGED

Updated studies completed for 
Ranch Master and every 
neighborhood

WHY IT MATTERS

Provides a consistent basis for 
future projects and reserve 
contributions

Advanced Reserve Solutions completed updated studies; revised neighborhood studies will be shared with NVMs 
following Session 1.

Reserve studies inform planning; final timing and funding decisions remain subject to review and Board action.









2027 Project & Infrastructure Priorities

Kim Visser | Chief Operating Officer

Roadways
Preservation and preventative maintenance

Irrigation
Aging infrastructure and phased replacement 
planning

Gates & Access
Modernization, access control and security 
infrastructure

Facilities
Maintain and reinvest in community assets 
and amenities

Storm Resilience
Recovery, drainage review and risk reduction

Fleet & Equipment
Planned replacement to support reliable 
operations
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How We Prioritize Projects

Not every need can or should be addressed in a single budget year.

Safety & Risk Asset Condition Preventative 
Maintenance

Resident Impact Long-Term Cost Reserve / Funding 
Plan

Use multi-year planning where appropriate so today’s decisions do not create larger obligations for future 
Boards and residents.
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How Landscape & Maintenance Labor Costs Are Allocated
Three-year actual labor hours determine each neighborhood’s proportional share of personnel costs.

01 TRACK ACTUAL HOURS

Record Landscape and Maintenance hours 
worked by neighborhood over a rolling 
three-year period.

02 CALCULATE ALLOCATION

Divide neighborhood hours by total hours 
for that department to determine its 
allocation percentage.

03 APPLY TO COSTS

Apply that percentage to the department’s 
six budgeted personnel expense 
categories.

Six personnel cost categories — calculated separately for Landscape and Maintenance

✓ Payroll ✓ Payroll Taxes ✓ Benefits

✓ 401(k) Contributions ✓ Workers’ Compensation ✓ Payroll / PEO Fees

Example: 4% of three-year Landscape hours → 4% of Landscape personnel costs. Maintenance is calculated separately.
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Landscape & Maintenance Labor Allocations | 2026 vs. 2027
Cost center comparison  •  Year-over-year changes shown in percentage points (pp)

COST CENTER LANDSCAPE MAINTENANCE

2026 2027 Δ pp 2026 2027 Δ pp

Ranch Association 46.79% 44.01% -2.78 47.07% 45.77% -1.29

Desert Haciendas 1.75% 1.99% +0.25 2.73% 2.91% +0.18

Terrace Homes West 1.57% 1.72% +0.15 2.48% 2.68% +0.20

Park & Manor 2.84% 3.03% +0.20 3.44% 3.56% +0.12

Country Club 10.52% 10.33% -0.19 8.60% 8.33% -0.27

The Estates 1.30% 2.02% +0.72 3.26% 3.08% -0.18

Terrace Homes East 1.75% 1.86% +0.11 3.19% 3.01% -0.18

Rosewood 0.77% 0.72% -0.05 0.55% 0.63% +0.08

Camelot 2.84% 3.02% +0.18 1.51% 1.72% +0.21

Haciendas 1.79% 1.70% -0.09 1.20% 1.37% +0.16

Market Street Villas 5.99% 5.71% -0.27 2.21% 2.79% +0.58

Montelana 1.32% 1.33% +0.02 0.83% 0.97% +0.13

Windgate 9.77% 10.71% +0.94 11.68% 11.21% -0.47

Arcadia 3.56% 3.70% +0.14 4.46% 4.42% -0.04

Legacy — 0.24% — — 0.21% —

Horseshoe 5.75% 6.11% +0.37 5.57% 5.79% +0.22

Sterling 0.57% 0.58% +0.01 0.82% 0.97% +0.14

Pioneer 1.12% 1.19% +0.07 0.39% 0.58% +0.19

TOTAL 100.00% 100.00% 0.00 100.00% 100.00% 0.00
Source: Summary 2027B worksheet  |  Δ pp = 2027 allocation minus 2026 allocation  |  Legacy has no 2026 baseline in source.



Board Core Budget Assumptions

Scott Levy | Chief Administrative Officer

✓ Priority-driven — not simply incremental from the prior year.

✓ Maintain the high level of service expected by DC Ranch residents.

✓ Balance current needs with long-term financial sustainability.

✓ Protect Association assets through preventative maintenance and appropriate capital investment.

✓ Fund reserves responsibly and support long-term assessment stability.

✓ Challenge historical spending assumptions and identify operational efficiencies.

✓ Preserve appropriate financial flexibility for unforeseen needs.
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People, Benefits & Organizational Alignment

❑ Compensation: use the historical 3–4% merit range as a planning reference, with individual decisions based 
on performance and other appropriate factors.

❑ Incentive compensation: continue performance-based incentives tied to defined and measurable goals.

❑ Benefits: evaluate plan alternatives and a sustainable employer contribution structure.

❑ Cost sharing: end Ranch Association funding of Covenant Commission costs effective January 1, 2027; align 
remaining shared costs with services provided.

❑ Goal: remain an employer of choice while maintaining disciplined, sustainable financial planning.
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Reserves, Net Equity & Long-Term Sustainability

❑ Updated reserve studies help define future replacement needs and required neighborhood 
contributions.

❑ Neighborhood net equity should be treated as a strategic financial resource — not simply available 
operating revenue.

❑ Potential uses should be evaluated against restrictions, original purpose, neighborhood equity, 
community benefit and long-term impact.

❑ Significant uses should be supported by analysis and Board consideration.

❑ The objective is to address aging infrastructure while maintaining long-term financial and assessment 
stability.

DC Ranch Association | FY2027 Budget Development



What Drives Assessment Changes?
Budget decisions reflect both operating pressures and long-term stewardship of community assets.

01

Inflation & Utilities

Water, electric and gas rates

02

Insurance

Renewal pricing and coverage costs

03

Labor & Benefits

Compensation, healthcare and staffing

04

Infrastructure

Aging roads, irrigation, gates and facilities

05

Reserve Funding

Long-term repair and replacement 
requirements

06

Service Delivery

Balancing in-house teams and contracted 
services

Key principle: assessment changes are evaluated alongside service levels, operational efficiencies and reserve needs.



FY2027 Budget Review Timeline

Between each milestone: refine assumptions, incorporate updated information, evaluate feedback and test the 
impact on assessments and reserves.
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AUG 28 Board Retreat SEP 30 Finance Committee #1

OCT 6 Board Overview OCT 9 NVM Session 1

OCT 26 NVM Session 2 OCT 28 Finance Committee Final

NOV 3 Board Ratification



Next: NVM Session 2

Monday, October 26 | Understanding the Proposed 2027 Budget

❖ Refined FY2027 financial outlook

❖ Proposed assessment changes

❖ Reserve contributions and major capital needs

❖ Final Draft Neighborhood-level budgets distributed

❖ What changed following Finance Committee, Board and NVM review

❖ Final steps before Board ratification on November 3

DC Ranch Association | FY2027 Budget Development



Questions & Discussion

What would be most helpful for you to understand
before we return for Session 2?

We welcome questions on priorities, assumptions and the budget process.
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